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MU POST Stakeholder Survey

Respondents:

78 PIs,

15 business 
operations/department 
staff,

9 university central office 
staff,

7 academic leadership 
(dept chairs, associate 
deans for research)



External Evaluator Findings:
Summary of Key Challenges
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Another View of Survey Comments
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Why Focus on Reports and Forms?
Target outcomes:

PIs manage awards more 
effectively and maintain 
compliance.

Staff capacity for other 
critical tasks improved by:

▪ Reduced inquiries 
(reports are useful to 
users)

▪ Quicker identification 
and resolution of 
potential issues

▪ Minimized 
rework/error 
correction



Reports: Comments on the New Dashboard

“Absolutely useless and isn't up to date”

“The Grant Budget Dashboard introduced recently is fantastic ”

“Concerns with the accuracy of information”

“The grants dashboard is the best tool.  That is basically all that I use now.”

“Having to decipher between internal ORSP budget spreadsheets/PI initial 
budgets and where/what naturals the budget actually ends up in BI 
reports”

“The new grants dashboard is nice, but I think websites cannot replace 
human to human interaction”

“How much money is left right now?”



Responding to Dashboard Concerns

Grant advocate and ORSP have identified a few examples of the issues 
that PIs are encountering and are working with ITS and Finance to 
evaluate:

• Where are there are gaps in user understanding of the 
information being presented?

• Where may the reports be providing incorrect data and, if so, 
how can this be fixed?

• And is there a simple way to report total available budget?

Plan to add in-person training sessions to assist users in FY26.



Help with Forms (Capacity Building Focus)

Reduce frequent errors and re-work in form 
submission

Improve visibility into form workflow and status

Provide clear guidance and training



Forms Next Steps

Use Lean methodology to improve processes:

Rebudget funds within a grant account

Move expenses between accounts

Authorize tuition credits be paid from a grant

MU POST year 2 (FY26) 



Communication and Responsiveness

Short-term: 

• Building tools/resources to help people find answers or direct 
questions to the right person

• Pilot more in-person training (use of the dashboard, monthly 
sessions to help new awards get launched combined with office 
hours)

Longer-term:

• Evaluate help-desk approach or other means of helping track 
inquiry responses (avoid things getting lost in email)



FY26 MU POST priority: account close-out 

New checklist 
in progress 
with:
• Timeline
• Specific 

tasks
• Who is 

responsible 



Engaging the Campus in our Efforts

• Campus Town Hall (suggest once per semester)

• Office hours and other training activities – will gather “pulse 
survey” data to evaluate usefulness

• Updating the online roadmap – September, December, and 
June

• Online resources available as they are developed – how can we 
best point people to them?

• Other suggestions?



Thanks!

• Survey respondents

• Colleagues who are helping with process improvement projects

• Post award grants management improvement oversight 
committee

• MU POST team and NSF GRANTED program (NSF award 
#2426787)
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