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MU POST Stakeholder Survey
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External Evaluator Findings:
Summary of Key Challenges
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Another View of Survey Comments
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Why Focus on Reports and Forms?

Target outcomes:

How confident are you in taking the necessary Pls manage awards more
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Reports: Comments on the New Dashboard

“Absolutely useless and isn't up to date”

“The Grant Budget Dashboard introduced recently is fantastic ”
“Concerns with the accuracy of information”

“The grants dashboard is the best tool. That is basically all that | use now.”

“Having to decipher between internal ORSP budget spreadsheets/Pl initial
budgets and where/what naturals the budget actually ends up in Bl
reports”

“The new grants dashboard is nice, but | think websites cannot replace
human to human interaction”

“How much money is left right now?”




Responding to Dashboard Concerns

Grant advocate and ORSP have identified a few examples of the issues
that Pls are encountering and are working with ITS and Finance to
evaluate:

 Where are there are gaps in user understanding of the
information being presented?

*  Where may the reports be providing incorrect data and, if so,
how can this be fixed?

 And is there a simple way to report total available budget?

Plan to add in-person training sessions to assist users in FY26.




Help with Forms (Capacity Building Focus)

o Reduce frequent errors and re-work in form
"¢ submission

€71 Improve visibility into form workflow and status

@ Provide clear guidance and training




GRANT BUDGET TRANSFER REQUEST

Office of Rescarch and Sponsored Programs Holthusen
Hall 341

MARQUETTE Phone: 2687200 Fax: 285-157%

UNIVERSITY hip:/www marquete eduiorsp
Instruetions: Use this form to rebudget funds within a grant aceount

Submit the completed form with to edu

(resp. center) / frestriction)

Account #
# | EFFECTIVE DATE FROM TO
OF TRANSFER NATURAL NATURAL AMOUNT

sponsors require prior writien approval to process budget transfers. ORSP will assist in understanding your
sponsor’s guidelines to determine if a proposed change requires prior writien permission from your spansor.
Transfer requests without proper support will be returned unprocessed.

I O l | I I S N eXt S t e p S REQUIRED: Below, please provide justification to support the budget transfer. Please be aware that often

1) Please describe why you need to make the budget transfer defined above.

Revised 12/1/2019
GRANT EXPENDITURE TRANSFER FORM

Use Lean methodology to improve processes: B, e

INSTRUCTIONS: Use this form to transfer expenditures between two accounts, when one account is a grant.
2) Was prior permission need frc Please nore that salary camnor be transferred using this form
If yes, a copy of r Attach documentation to support the transfer (a copy of the detailed expense report highlighting the expense.

0 be transferred and/or copies of the receipt(s) describing the expense being transferred)

I certify that budget transfer reqi Submit the completed form with to mar du
awarded. The proposed charges

FROM Account i TO Account #
s i
NATURAL PAYEE / VENDOR INVOICE# | CHECK # | DATE PAID | AMOUNT
APPROVAL:

ORSP

[ °
e u et u I l S W I t I n a I a l It a CCO u I l I REQUIRED: Below, please provide justification o support the transfer (see examples on page 2 of this form).
Describe what is being transferred and how it relates to the project/account receiving the charge. Also explain

why it is necessary to transfer the charge from the original account and/or natural. Transfer requests without
proper support will be returned unprocessed.

MARQUETTE s et sl

more than 90 d UNIVERSITY

If the charg

what step has been taken to prev

INSTRUCTIONS: Complete this form to request wition credits to be p:
the completed form o postaward@marquette.cdu.

L] L] L] L] L]
3 SECTION 1: STUDENT INFORMATION
1 certify that this request is cons
the appropriate allocatior of ex Student’s Last Name First Name Middle Initial
Signature Releasing Charge

0 a student from a grant. Email

MUID

Authorized Signer Student Status: (] Graduate) ([] Undergraduate) (C] Law School) ([] Dental School)

SECTION 2: PRINCIPAL INVESTIGATOR INFORMATION
ORSP

PI's Last Name First Name Middle Initial

Grant Sponsor Grant Start and End Dates

Enter the year for each session and complete the account number and number of credits.

FALL | [year SPRING | [ year [ sumMER year
Comntation Couse | ¥ex100 | Contimuation Counc] [Ye-5100
Chargeto: | Account# | CreditsorS | Account# | CreditsorS | Account# | Credits or§

Grant

MU POST year 2 (FY26)

(or Authorized Signer)

Form Completed By Phone Ext. Date
(if different than signer)

SUBMIT COMPLETED FORM TO postaward@marquette.edu

ORSP Use Only:
Ttem Type:
Award Entered On: [By |
Posted to Student Account:
Comments:

#++This form is designed to allows PI's and Authorized Sigaers to request multiple semesters of credits during the surrent
academic In the event credis have been applied to a students account and they do not work on your project, the PI

must contact ORSP to have those credits reversed.




Communication and Responsiveness

Short-term:

* Building tools/resources to help people find answers or direct
guestions to the right person

* Pilot more in-person training (use of the dashboard, monthly
sessions to help new awards get launched combined with office
hours)

Longer-term:

* Evaluate help-desk approach or other means of helping track
inquiry responses (avoid things getting lost in email)




FY26 MU POST priority: account close-out

| have access to the financial data and tools New checklist
needed to close out grants effectively. in progress

. - with:
i * Timeline
; § 15 e Specific
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. * Whois

. I : responsible

Strongly disagree Disagree Agree Strongly agree




Engaging the Campus in our Efforts

 Campus Town Hall (suggest once per semester)

* Office hours and other training activities — will gather “pulse
survey” data to evaluate usefulness

* Updating the online roadmap — September, December, and
June

* Online resources available as they are developed — how can we
best point people to them?

* Other suggestions?




Thanks!

* Survey respondents

* Colleagues who are helping with process improvement projects

* Post award grants management improvement oversight
committee

* MU POST team and NSF GRANTED program (NSF award
#2426787)
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