
2 0 2 5  S t a t e  o f
t h e  E c o s y s t e m
R e p o r t

P R E P A R E D  B Y

B L A C K  A N D  L A T I N O / A  E C O S Y S T E M  A N D
S U P P O R T  T R A N S I T I O N  ( B L E S T )  H U B  

C U R T O
M A R Q U E T T E  U N I V E R S I T Y
A U G U S T  2 0 2 5

TAILUS RUSH

Undergraduate  Student

GABRIEL  VELEZ ,  PHD

Assoc iate  Pro fessor ,  Co l lege  o f  Educat ion
Facul ty  D i rector ,  BLEST  Hub

ALI  SHANA

PhD Student ,  Researcher ,  F ree lance  reporter .



03 Executive Summary

Vision, Mission, and Aims 

History of BLEST Hub

2024-2025 Projects

CONTENTS

Recent Publications

Student Engagement

Next Steps

04
06
09
23
24
25



The past  year  has  been an  exc i t ing  one  for  center ing  youth  vo ice  in  Mi lwaukee
and i t s  educat iona l  ecosystem,  even as  var ious  changes  cont inue .  Mi lwaukee
Succeeds ’  Autonomous  Youth  Counc i l  has  rea l l y  become an establ i shed force ,  the
Mi lwaukee  Publ ic  Schools ’  (MPS)  board  has  been d iscuss ing  youth
representat i ves ,  the  Common Counci l  s ta r ted  an  Emerg ing  Youth  Achievement
Adv isory  Committee  (EYAAC) ,  and we at  the  BLEST  Hub completed a  Lat ine  Youth
Achievement  Report  in  co l laborat ion  wi th  Data  You Can Use .

The  year  has  a l so  been a  compl icated one .  Nat iona l l y ,  po l i t ica l  dynamics  have
pushed back  on  support  fo r  these  underserved and h i s tor ica l l y  marg ina l ized
groups .  The  h i s tor ies  and recent  dynamics  matter :  nat ionwide ,  on ly  36% of  B lack
youth  and 33% of  Lat ino/a  youth  between 18  and 22  were  enro l led  in  co l lege .
More  loca l l y ,  news  reports  were  f i l led  wi th  s tor ies  about  low s tandard ized test
scores ,  s t ructura l  i s sues  l ike  lead in  schools ,  and other  dynamics  l ike  a r t i f i c ia l
inte l l igence ,  which  fur ther  undermine  the  perce ived va lue  o f  educat ion .

Our  e f fo r t s  recognize  these  t rends  and respond by  s tudy ing  the i r  causes ,  adding
t ransparency  to  the  ecosystem,  and forming par tnersh ips  wi th  l ike-minded
organizat ions  support ing  our  s tudents .  We are  see ing  common threads  in  des i res
for  mentorsh ip ,  va lu ing  a l te rnat ives  to  t rad i t iona l  educat iona l  t ra jector ies ,  and
fee l ing  generat iona l  d i f fe rences .

As  we look  to  2025-2026 ,  we wi l l  work  to  leverage  the  re lat ionsh ips  we have  been
bui ld ing  and the  spaces  into  which  we have  been inv i ted  to  turn  youth  vo ice  into
meaningfu l  po l icy ,  supported by  a l igned funding ,  lead ing  to  sys tems change .
These  e f fo r t s  inc lude advocat ing  for  po l icy  change at  a  s tate  leve l  to  support
broader  access  to  dua l  enro l lment ,  dr i v ing  the  work  o f  the  EYAAC research
committee  fo rward  wi th  youth  vo ice ,  and leading  data  e f fo r t s  as  the  My  Brother ’ s
Keeper  (MBK-MKE)  e f fo r t  focuses  on  postsecondary  enro l lment .  

The  BLEST  Hub ’s  a im in  th i s  work  i s  to  bet ter  harness  the  s t rengths  that  ex i s t  in
our  ecosystem through co l laborat ion ,  synergy ,  and better  unders tandings  o f  the
ent i re  landscape .  
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1 . Complet ing  a  Lat ine  Youth  Achievement  Report  in  co l laborat ion  wi th  Data

You Can Use .

2 . Support ing  the  c reat ion  o f  the  Emerg ing  Youth  Achievement  Adv i sory

Counci l  in  the  C i ty  Counc i l  and consul t ing  on  i t s  research  e f fo r t s .

3 . Br idg ing  the  t rans i t ion  o f  the  MBK-MKE In i t ia t i ve  f rom be ing  led  by  ALAAM

to GLUE .

4 . Jo in ing  po l icy  deve lopment  conversat ions  re lated to  dua l  enro l lment .

5 . Mainta in ing  the  map and database  o f  reports  on  the  Mi lwaukee  ecosystem.



Vision, Mission, & Aims

We began with a vision that all Black and Latino/a students in the
city of Milwaukee are supported and excel from middle school
through post-secondary education, fulfilling stable employment.
We have moved to expand that more inclusively to all students of
color, with an emphasis on Black and Latino/a.

 This broad vision requires:
1.  Supporting the synergy across organizations, institutions, and

government efforts.
2. Understanding and identifying gaps in services offered to our

youth.
3. Working towards amplifying and supplementing resources that

are already available.

Our mission at BLEST Hub is to
provide logistical,
informational and catalytic
support, as well as targeted
programming, to contribute to
the thriving and learning of
Black and Latino/a students in
Milwaukee.

Our VisionOur Mission
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It is our aim to understand the strengths and needs of Black and Latino/a students as well as the
supports present at points of transition in their lives. 

WHAT WE AIM TO OFFER MILWAUKEE
We offer Milwaukee up-to-date information regarding the state of the services that we, as a city, offer
our students. Programs, services, and outreach efforts create an ecosystem with the potential to
sustain and support flourishing through mutually beneficial relationships. Documenting our
ecosystem facilitates creating a trusting space for communication, collaboration and coordination. 

WHAT WE AIM TO OFFER ORGANIZATIONS
We offer organizations a safe space that is independent of political divides and resource scarcity. Such
a space can sustain conversations across sectors and organizations to collectively build capacity as a
city with the aim of better supporting the development of our youth. To this end, we offer an
intellectual hub where best practices, key metrics, and research can be identified and shared. 

WHAT WE AIM TO OFFER BLACK AND LATINO/A STUDENTS
We offer our students practical, effective programming to support their development. We provide
timely information about available resources, opportunities, and organizations. We cannot do any of
this without the active engagement of our youth and their voices across all sectors and throughout the
process necessary to develop our understanding of Milwaukee as an ecosystem.

Our Aims



Select Members of Advisory Board

the Advisory Board
The advisory board is an informal group of educators, practitioners, activists, and others across the
Milwaukee ecosystem who have provided guidance and served as key partners since the inception of
the BLEST Hub. They are individuals who work in public schools, charter schools, and institutions of
higher education across the region.  Below are some representatives who we work closely with.

Alberto Maldonado
Higher Education

Alberto is director of UWM’s
Roberto Hernandez Center and
Special Assistant to the Vice
Chancellor for DEI. In these roles,
Alberto serves the Latino/a
population at UWM and across
southeastern Wisconsin,
supporting all multicultural efforts
at UWM and enhancing
partnerships on campus and in
the community.

Equan Burrows
Higher Education

Equan Burrows is Dean of
Student Experience at
MATC, driving strategies that
boost student retention,
success, and engagement.
He leads equity-centered
initiatives that dismantle
barriers and create inclusive
pathways for all students to
excel.

David Emmanuelle Castillo
Iztaccuahtli (White Eagle)

Education & Youth Empowerment

David founded and runs Equitable
Systems Consultants, LLC, and has
been a lead in Milwaukee Succeeds'
Design Your Future Fellowship. He
previously worked for MPS' BLMA, and
his work focuses on disrupting the
carceral system by mentoring Black
and Brown young people, using his
agency to provide them access to
opportunities and resources.

Paul Moga
Public Schools

Paul serves as
coordinator for MPS’s
BLMA department.
BLMA works to improve
the outcomes of Black
and Latino male
students within MPS.

Bevin Christie
Education & Community

Leadership
Bevin Christie is a passionate social
entrepreneur and educator dedicated
to advancing holistic approaches to
learning, program development, social
justice, organizational culture, and
workforce development. She blends
deep experience in education with a
commitment to building equitable
opportunities, fostering strong
communities, and creating systems
that empower individuals to thrive.
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Nate Deans Jr.
Public Schools 

Nate is Director of MPS' BLMA,
overseeing programming and
provide supports to increase
Black and Latino students'
success. He is also a graduate
student in the UW-Madison's
Educational Leadership and
Policy Analysis program. 



The BLEST  Hub was  in i t ia ted  in  2020 by  the  Center  fo r  Urban Research ,
Teaching ,  and Outreach (CURTO) .  I t  was  dr i ven  by  the  v i s ion  o f  two members
of  our  leadersh ip  team:  Dr .  Robert  Smith ,  D i rector  o f  CURTO,  and Wal ter
Lan ier ,  P res ident  and CEO of  the  Great  Lakes  Urban Empowerment  So lut ions
and community  act i v i s t  and organizer .  The i r  persona l  exper iences  and years  o f
work  wi th  Mi lwaukee  organizat ions  and inst i tut ions  across  sectors  (e .g . ,
educat ion ,  employment ,  hea l th ,  menta l  hea l th )  brought  to  l ight  the  need for
co l laborat ion ,  synergy ,  and ampl i f icat ion  to  address  the  deep needs  o f  B lack
and Lat ino/a  s tudents  as  they  t rans i t ion  f rom h igh school  to  post - secondary
educat ion  and beyond .  

Funding

The in i t ia l  funding to  support  the  c reat ion  and f i r s t  year  o f  work  came f rom
The C i ty  o f  Mi lwaukee  Community  B lock  Grant  Assoc iat ion .  The  BLEST  Hub
began as  the  beginning  s tages  o f  a  co l laborat ion  wi th  major  educat iona l
inst i tut ions  in  Mi lwaukee ,  inc luding  Marquette  Univers i ty ,  Un ivers i ty  o f
Wiscons in-Mi lwaukee  (UWM) ,  MATC ,  and Mi lwaukee  Publ ic  Schools  (MPS) ,  as
wel l  as  representat i ves  f rom Employ  Mi lwaukee  and the  B lack  and Lat ino  Male
Achievement  Department  o f  MPS .

Cur rent ly ,  the  BLEST  Hub ’s  work  i s  funded pr imar i l y  through CURTO,  wi th
addi t iona l  funds  accessed through inst i tut iona l  research  grants  and support
for  s tudents  to  serve  as  research  ass i s tants .

History of BLEST Hub 

“ T h e r e ' s  n o  s i n g l e  ‘ i f  y o u  d o  t h i s . ’  T h e  q u e s t i o n  i s
d o  w e  h a v e  t h e  w i l l  t o  f i g h t  s o m e t h i n g  t h a t  i s
d e e p l y  i n g r a i n e d  i n  t h e  v e r y  n a t u r e  o f  t h e
s o c i e t y . "

-  H o w a r d  F u l l e r ,  M i l w a u k e e  E d u c a t i o n  A c t i v i s t

0 6A U G U S T  2 0 2 5



The Center  fo r  Urban Research ,  Teaching  &  Outreach pos i t ions  i t se l f  as  an
inte l lectua l  ax i s  and key  convener  o f  programs that  address  i s sues  cent ra l  to
a f f i rming human r ights  and human d ign i ty .

Bu i ld ing  f rom our  networks  wi th  loca l  community  experts  and s takeholders ,
CURTO pro jects  and in i t ia t i ves  share  a  number  o f  core  features  that  a re  rooted
in  our  miss ion  and gu id ing  va lues .  Whi le  each pro ject  takes  on  i t ' s  own l i fe
and ident i ty  in  these  un ivers i ty -community  co l laborat ions ,  CURTO pro jects
and in i t ia t i ves  a re  a l igned in  that  they  a re  a l l  deeply  interd isc ip l inary ,  they
center  s takeholders  in  a l l  phases  o f  pro ject  deve lopment ,  undergraduate  and
graduate  s tudents  p lay  an  act i ve  leadersh ip  ro le  in  pro ject  management ,  and
they  a re  at  the  intersect ion  o f  our  three  p i l la r s  -  research ,  teaching ,  and
outreach .

CURTO pro jects  and in i t ia t i ves  a im to  center  s takeholders  in  a l l  phases  o f
pro ject  deve lopment .  These  pro jects  emerge  in  response  to  research  and
teaching  needs  expressed by  our  Mi lwaukee-area  par tners .  Undergraduate  and
graduate  s tudents  a re  int imate ly  invo lved in  a l l  phases  o f  pro ject
deve lopment ,  and they  a re  o f ten  the  c reat i ve  insp i rat ion  for  many  o f  CURTO's
pro jects  and in i t ia t i ves .  Phases  o f  pro ject  deve lopment  in  which  CURTO s t r i ves
to  incorporate  a l l  s takeholder  vo ices  inc lude s takeholder  research  and
mapping ,  pro ject  ideat ion ,  program deve lopment ,  program eva luat ion ,  and
program report ing .

CURTO

C U R T O  V A L U E S
 

S u p p o r t  F a c u l t y  R e s e a r c h

S u p p o r t  U n d e r g r a d u a t e / G r a d u a t e  S t u d e n t  R e s e a r c h

S e r v e  A s  A  H u b  F o r  I n t e r d i s c i p l i n a r y  C o l l a b o r a t i o n s

P r o v i d e  A  M o d e l  F o r  E n g a g e d  S c h o l a r s h i p

F u l l y  I n t e g r a t e  C o m m u n i t y  V o i c e s / E x p e r t s  I n  C U R T O ’ s  E f f o r t s

C h a m p i o n  E n g a g e d  S c h o l a r s h i p  I n  T h e  P r o m o t i o n / T e n u r e  P r o c e s s

S t r e n g t h e n  R e l a t i o n s h i p s  B e t w e e n  M a r q u e t t e  A n d  M i l w a u k e e
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https://www.marquette.edu/urban-research-teaching-outreach/mission-guiding-values.php
https://www.marquette.edu/urban-research-teaching-outreach/projects-and-initiatives.php
https://www.marquette.edu/urban-research-teaching-outreach/projects-and-initiatives.php


In  the  2024  State  o f  the  Ecosystem Report ,  we  documented the  BLEST  Hub ’s  four th
year  o f  operat ion  amid pers i s tent  cha l lenges  fac ing  Mi lwaukee ’ s  educat iona l
ecosystem.

Highl ights  inc luded :

Expansion and Updat ing of  the Ecosystem Map and Report  Database
We expanded the  interact i ve  map by  meet ing  wi th  over  20  organizat ions  and
adding many  more  to  our  Kumu v i sua l izat ion

Creat ion of  Ecosystem Report  Database
Led by  research  ass i s tants ,  we  deve loped a  publ ic  database  cent ra l i z ing
research  and reports  on  B lack  and Lat ino/a  youth .  Th i s  too l  supports
t ransparency ,  co l laborat ion ,  and resource-shar ing  across  the  ecosystem.

Advancing Dual  Enrol lment  Research and Programming 
We completed a  co l laborat i ve  s tudy  wi th  DPI  and NACEP on dual  enro l lment
exper iences ,  ident i f y ing  log i s t ica l  bar r ie rs  and benef i t s  fo r  par t ic ipat ing
students .  The  Hub cont inued operat ing  and sca l ing  dua l  enro l lment  courses  in
par tnersh ip  wi th  MPS and Marquette  Univers i ty ,  w i th  a  spec i f ic  focus  on  equi ty
and restorat i ve  jus t ice .

Leadership  in  Regional  Col lect ive  Impact  Networks  with  a  Focus on Research
We cont inued to  lead the  Research  Committee  fo r  MBK-MKE and jo ined the
Rac ia l  Equi ty  Impact  Data  (REID)  in i t ia t i ve ,  support ing  coord inated act ion  and
asset  mapping for  rac ia l  equi ty  across  Mi lwaukee  County .  We have  a l so
in formed the  work  o f  the  EYAAC and i t s  new research  committee .

Research on STEM Equity  and Student  Support
We expanded our  s tudies  o f  under represented STEM students  in  h igher
educat ion  in  Mi lwaukee ,  publ i sh ing  new f ind ings  and in forming pract ices  to
st rengthen s tudent  success  and sense  o f  be longing .

Evaluat ion Col laborat ions
We mainta ined our  support  o f  var ious  loca l  o rganizat ions  and actors  in  the
educat iona l  ecosystem by  prov id ing  eva luat ion  support  fo r  g roups  l ike  MATC ’s
FAST  Fund ,  MPS ’  Department  o f  B lack  and Lat ino  Male  Achievement  (BLMA)
and Of f ice  o f  Restorat i ve  Pract ices .  

Summary of 2024 Report
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2 0 2 3 - 2 0 2 4  S u m m a r y  o f  A c t i v i t i e s
1 .  Expanded ecosystem map,  t imel ine ,  and report  database

2 .  Advanced dual  enro l lment  research  and programming

3 .  Deepened restorat i ve  jus t ice  in i t ia t i ves

4 .  Led  reg iona l  impact  networks  (MBK-MKE,  REID)

5 .  Researched STEM equi ty  and s tudent  support

6 .  Eva luated emergency  support  a t  MATC

7 .  Susta ined s tudent  engagement  and leadersh ip



Project Area Page  Number

Latine Youth Achievement 10

EYAAC 12-13

Dual Enrollment 14

Ecosystem Map & Resources 16

MBK & REID 18

Restorative Justice 19

STEM Equity 20

Other Research 21
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L A t i n e  y o u t h
A c h i e v e m e n t  R e p o r t

In  2024-2025 ,  we co l laborated wi th  Data  You Can Use  to  de lve  into
deta i led  s tat i s t ics  about  Lat ine  youth  in  Mi lwaukee ,  focus ing  on  how
these  data  po ints  a re  exper ienced by  young people  and the i r  supporters .
The  impetus  behind the  report  was  a  s imi la r  one  that  Data  You Can Use
produced about  B lack  youth  jus t  two years  ear l ie r .

In  the  fa l l  o f  2024 ,  we  compi led  a  presentat ion  o f  key  metr ics  and data
across  var ious  sectors ,  and then worked wi th  our  par tners  to  deve lop a
Data  Chat  sc r ipt  to  use  wi th  community  par tners .  

In  the  end ,  more  than 60 par t ic ipants  a t tended 9  data  chats ,  p rov id ing
vo ices  and perspect ives  f rom across  a  broad spect rum of  Lat ine  youth
and youth-serv ing  organizat ions .

1 0

Scan QR Code Or Use This Link 

to Access The Report

https://www.datayoucanuse.org/wp-content/uploads/2025/05/Latine-Youth-Achievement-Report_final.pdf
https://airtable.com/appBuw566ksLz2vlB/shrjay0PWurEW4DeZ
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Below,  we note  the  key  f ind ings  f rom the  report ,  a long wi th  h ighl ight ing
one o f  the  main  takeaways  fo r  future  act ion :  the  needed supports  and
resources  that  emerged in  these  conversat ions .

The  report  was  shared at  an  event  wi th  par t ic ipants  that  was  meant  to
insp i re  act ion  and respond to  what  we found .  We are  cur rent ly  in  the
process  o f  deve lop ing  these  ins ights  into  next  s teps .

As  a  note  about  te rminology ,  we  began the  pro ject  us ing  Lat inx ,  but
many  o f  the  ear ly  data  chat  par t ic ipants  brought  up that  th i s  labe l  d id
not  resonate  wi th  them or  young people  broadly .  Wi th  the i r  input ,  we
set t led  on  us ing  Lat ine .

We would  a l so  l ike  to  recognize  key  sponsors  that  made th i s  report
poss ib le ,  inc luding  Mi lwaukee  Succeeds  and the  Brady  Corporat ion .
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L a t i n e  Y o u t h  
A c h i e v e m e n t  R e p o r t

 

K e y  F i n d i n g s

THEMES
Generat iona l  d i f fe rences ,  but  a l so  cu l tura l  s t rengths

Educat ion  

Impacts  o f  COVID-19

Des i re  to  work

Obstac les  in  h igher  educat ion

Entrepreneur ia l  sp i r i t  s t ronger  in  younger  generat ions

Menta l  hea l th ,  spaces ,  mentorsh ip  among key  resources  needed

RESOURCES NEEDED
More  th i rd  spaces

More  mentorsh ip

Ext racur r icu lar  act i v i t ies  

Connect ing  parents  and guard ians  wi th  menta l  hea l th  resources  

F inanc ia l  supports  fo r  educat ion  and job  t ra in ing



In  2025 ,  the  Common Counci l  o f  Mi lwaukee  launched the  Emerg ing
Youth  Achievement  Adv i sory  Counc i l  to  br ing  together  actors  work ing
with  young people  and deve lop co l laborat i ve  so lut ions  to  address  a
var ie ty  o f  concerns  these  young people  face .

The  Committee  f i r s t  met  in  Apr i l  o f  2025  and has  representat ion  f rom
diverse  sectors  across  Mi lwaukee  ( see  next  page) .  I t ’ s  c reat ion  and
running have  been managed by  Bev in  Chr i s t ie ,  a  key  BLEST  Hub par tner
and member  o f  our  community  adv i sory  board .

BLEST  Hub p layed a  consu l t ing  ro le  in  the  deve lopment  o f  the
committee ,  and has  presented var ious  t imes  to  i t s  members ,  At  the  t ime
of  publ icat ion ,  we  have  a l so  s tepped into  a  lead ro le  in  the  research  and
eva luat ion  sub-committee .  

As  par t  o f  th i s  work ,  our  goa ls  a re :  

1 . To  deve lop a  bet ter  unders tanding o f  key  metr ics  fo r  measur ing  our
progress  on  support ing  young people ’ s  success  and thr i v ing

  2 .To  bu i ld  out  a  c i tywide  data  dashboard  that  re f lects  these  metr ics  
     and adds  greater  t ransparency

  3 .To  c reate  gu ides  and technica l  ass i s tance  resources  fo r  o rganizat ions    
     in  Mi lwaukee  to  bet ter  measure  the  impact  o f  the  work  that  they  do  
     w i th  young people  
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E Y A A C

1 2

E Y A A C  S u b c o m m i t t e e s

1 . Educat ion  and Workforce  Deve lopment

2 . Wel lness

3 . Publ ic  Sa fety

4 . Data ,  Eva luat ion ,  and Equi ty



S T A T E  O F  T H E  E C O S Y S T E M
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EYAAC
 



In  the  las t  year ,  the  BLEST  Hub has  been increas ing ly  invo lved in
conversat ions  about  how to  best  support  s tudents ’  deve lopment ,  g rowth ,
and success  as  dua l  enro l lment  has  cont inued to  grow rap id ly  in
Wiscons in  (and across  the  country ) .  

These  e f fo r t s  have  bu i l t  on  our  prev ious  research  ( in  co l laborat ion  wi th
DPI  and us ing  s tatewide  school  report  cards ) ,  our  programming wi th  MPS
students  and BLMA,  and our  conversat ions  and learn ing  f rom reg iona l
par tners .

In  th i s  space ,  our  work  in  2024-2025  invo lved severa l  branches  that  wi l l
cont inue  to  grow into  the  next  year .  These  inc lude :

Prov id ing  pro fess iona l  deve lopment ,  shar ing  best  pract ices  and
ins ights  f rom research ,  and support ing  loca l  schools ,  d i s t r ic ts ,  and
organizat ions  in  unders tanding dual  enro l lment
Col laborat ing  wi th  other  ins t i tut ions  o f  h igher  educat ion  to  d i scuss
needs ,  deve lopments ,  and pol icy  changes
Present ing  at  loca l  meet ings  and forums about  the  work .
Jo in ing  conversat ions  and workshops  on  how to  th ink  about  po l icy
changes  needed at  a  s tate  leve l  in  order  to  expand access  and support
best  pract ices
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G r o w i n g  O p p o r t u n i t y
The Wiscons in  Po l icy  Forum’s  “A  Jumpstar t  on
Col lege  Credi t ”  Report  in  Ju ly  2025  h ighl ighted
how dual  enro l lment  opportuni t ies  cont inue  to
grow across  the  s tate .  The  image on r ight  f rom
the report  h igh l ights  these  dynamics .

As  these  opportuni t ies  take  o f f ,  there  i s  much
room to  ensure  broad access  and that  they  a re
serv ing  young people  in  the i r  deve lopment .
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Addit iona l l y ,  we  cont inued to  serve  our  B lack  and Lat ino/a  s tudents
in  our  a rea  through prov id ing  a  summer  dua l  enro l lment  course  on
soc ia l  jus t ice  in  educat ion .  

The  course  engaged wi th  loca l  community  par tners  and focused on
quest ions  o f  soc ia l  jus t ice  in  educat ion  broadly  and in  our  loca l
Mi lwaukee  context .

As  we re f lect  on  th i s  work  in  2024-2025  and look  ahead to  the  next
year ,  we  see  a  number  o f  br ight  spots  and potent ia l  fo r  fu r ther
act ion  and deve lopment .

These  potent ia l s  and movement  inc lude :

Greater  co l laborat ion  and coord inat ion  wi th  M-Cubed in  the
Mi lwaukee  area

Further  support ing  loca l  schools ,  loca l  d i s t r ic ts ,  and co l lege
access  programs in  unders tanding and he lp ing  s tudents  nav igate
these  opportuni t ies

Conversat ions  to  make s tatewide  po l icy  change wi th  the  goa l  o f
fac i l i ta t ing  access  and s tudent  success

H i g h l i g h t s  o f  D u a L  E n r o l l m e n t  C o u r s e  w i t h  M P S

In  co l laborat ion  wi th  BLMA and the  Col lege  o f  Educat ion ,  the  BLEST  Hub
has  run  dual  enro l lment  courses  fo r  three  years .  Our  courses  a re  o f fe red on
Marquette ’ s  campus  wi th  un ivers i ty  facu l ty  and have  spanned d iverse
topics .

In  the  summer  o f  2025 ,  e ight  MPS s tudents  par t ic ipated in  a  course  on
soc ia l  jus t ice  in  educat ion ,  which  inc luded a  v i s i t  to  Amer ica ’ s  B lack
Holocaust  Museum,  guests  f rom Leaders  Ign i t ing  T rans format ion ,
Marquette ,  and Mi lwaukee  Succeeds ,  and f ina l  pro jects  on  env i s ion ing
just ice  in  educat ion .

The  BLEST  Hub would  l ike  to  thank  the  Greater  Mi lwaukee  Foundat ion  for
i t s  f inanc ia l  support ,  which  made th i s  dua l  enro l lment  course  poss ib le .

D u a l  E n r o l l m e n t
 



S u p p o r t  &  S e r v i c e s  E c o s y s t e m
M a p  
 

This  past  year  was  the  f i f th  o f  our  core  pro ject  focused on mapping the
educat iona l  ecosystem for  B lack  and Lat ino/a  s tudents  in  Mi lwaukee .
We cont inued to  use  th i s  process  to  engage wi th  new fo lks  and
organizat ions  and to  bet ter  unders tand s t rengths ,  cha l lenges ,  emerg ing
quest ions ,  and needs  across  th i s  space .

The  ecosystem map cont inues  to  be  a  publ ic  resource  and a  process -
or iented pro ject .  We encourage  community  members ,  educators ,
act i v i s t s ,  and others  to  reach out  and connect  to  he lp  us  expand th i s
map and support  i t s  cont inued deve lopment .

As  h i s tor ica l  context ,  the  mapping work  began in  2020 when a  team of
graduate  s tudents  met  wi th  community  organizat ions  to  gather
in format ion  about  the i r  work ,  cha l lenges ,  and par tnersh ips .  The i r  f ina l
pro ject  resu l ted  in  a  database  that  was  fur ther  deve loped by  graduate
student  research  ass i s tants  Saúl  Lopez  and Verónica  Mancheno into  the
f i r s t  i te rat ion  o f  the  map .
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Scan QR Code Or Click

HEre To Access MAp

The link below goes to an online presentation that
walks through the map, explaining the different
elements and providing greater detail.

Orientation Presentation Link 

https://kumu.io/curto-black-brown-hub/support-and-services-ecosystem-map-for-milwaukee-black-and-latinoa-students
https://curto-black-brown-hub.kumu.io/introducing-mke-as-an-ecosystem-for-black-latinoa-youth?token=q2e4agG8uH9sS0CS
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O t h e r  E c o s y s t e m
R e s o u r c e s

ECOSYSTEM TIMELINE

In  2024 ,  we bui l t  out  a  v i sua l  t imel ine
of  events  and organizat ions  ( i . e . ,  the i r
founding)  across  the  educat iona l
ecosystem.  These  po ints  were  curated
and expanded wi th  feedback  f rom Dr .
Robert  Smith  -  D i rector  o f  CURTO -
and other  par tners .

Th i s  too l  was  deve loped to  be  an
onl ine  resource  fo r  the  broader  publ ic .
The  t imel ine  h ighl ights  how many
cur rent  e f fo r t s  and 
pos i t i ve  work  i s  both  
long-s tanding and connected 
to  h i s tor ica l  deve lopments  
and dynamics .
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Scan QR Code Or Use This

Link to Access timeline

REPORT DATABASE
In  2025 ,  we bui l t  out  a  database  or  reports  re lated to
Black  and Lat ino/a  s tudents  and the i r  educat iona l
t ra jector ies ,  outcomes ,  and exper iences .

Our  a im i s  to  prov ide  a  compi lat ion  wi th  themat ic
labe ls  to  make these  in ights  more  access ib le  broadly .

Scan QR Code Or Use This

Link To Access DAtabase

https://cdn.knightlab.com/libs/timeline3/latest/embed/index.html?source=1B3A8U6GA0iPDSiRLCWsnM8y1zi8a_CJ6L6ZJLYbdPGM&font=Default&lang=en&initial_zoom=2&height=650
https://cdn.knightlab.com/libs/timeline3/latest/embed/index.html?source=1B3A8U6GA0iPDSiRLCWsnM8y1zi8a_CJ6L6ZJLYbdPGM&font=Default&lang=en&initial_zoom=2&height=650
https://airtable.com/appBuw566ksLz2vlB/shrjay0PWurEW4DeZ
https://airtable.com/appBuw566ksLz2vlB/shrjay0PWurEW4DeZ


For  mult ip le  years ,  the  BLEST  Hub has  been a  leader  in  he lp ing  support
reg iona l  in i t ia t i ves  dr i v ing  co l lect i ve  act ion  wi th  equi ty  lenses .  Th i s  work
spec i f ica l l y  inc ludes  lead ing  the  Research  Committee  fo r  the  countywide  My
Brother ’ s  Keeper  In i t ia t i ve  (MBK-MKE)  and contr ibut ing  to  the  Rac ia l  Equi ty
Impact  Data  (REID)  group ,  led  by  the  Hispanic  Co l laborat i ve .

MBK-MKE
MBK i s  a  co l lect i ve  o f  communit ies  led  by  the  Obama Foundat ion  to  dr i ve
t rans format iona l  change to  promote  pos i t i ve  outcomes  for  male  youth  o f  co lor .

MBK-MKE began in  the  2010s ,  and has  evo lved over  the  las t  decade .  The  main
metr ics  that  our  community  has  chosen to  focus  on ,  and we are  he lp ing
leading  e f fo r t s  a round ,  a re  focused on the  number  o f  youth  o f  co lor  who :

1 . Graduate  f rom h igh school  ready  fo r  what ’ s  next  
2 . Complete  post ‐secondary  educat ion  or  t ra in ing  
3 . Are  ga in fu l l y  employed   
4 . Are  sa fe  f rom v io lent  c r ime and rece iv ing  the  second chances  they  deserve
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Key Changes and Foci of MBK MKE in 2025

The initiative is now under the direction of Great Lakes Urban Empowerment (GLUE) Solutions,
which is led by Walter Lanier (visionary in the creation of the BLEST Hub) 

Directly engaging with work of the EYAAC

Convening stakeholders to develop plans for collective action

Focusing efforts around data gathering and coalition building for metric 2: completing post-
secondary education and training



Restorat i ve  jus t ice  ho lds  deep potent ia l  not  on ly  to  address  inequi t ies
in  educat ion  (par t icu lar l y  in  response  to  zero  to le rance  and over ly
puni t i ve  approaches ) ,  but  a l so  to  mit igate  the  harm that  has  been
caused in  these  sys tems .  Implementat ion  i s  d i f f i cu l t  and requi res
coord inated e f for t s  and co l laborat ion .  

I t  has  been centra l  to  the  work  o f  the  BLEST  Hub because  o f  th i s
poss ib i l i t y ,  as  wel l  as  i t s  g rowing presence  across  spaces  in  the
Mi lwaukee  area .  Th i s  g rowth has  been across  decades  and par t icu lar l y
expanded s ince  an  agreement  wi th  the  Of f ice  o f  C iv i l  R ights  in  2016 .

RECENT RESTORATIVE JUSTICE EFFORTS

In  2024-2025 ,  we main ly  cont inued to  bu i ld  on  work  f rom prev ious
years .  These  e f fo r t s  inc luded g iv ing  workshops  and ta lks ,  support ing
with  eva luat ion ,  and bui ld ing  capac i ty  on  Marquette ’ s  campus .  

The  BLEST  Hub co-presented wi th  par tners  f rom MPS and Univers i ty
o f  Wiscons in-Whitewater  a t  the  Wiscons in  Inst i tute  fo r  Peace  and
Conf l ic t  Studies  year ly  conference .

These  par tners ,  a long wi th  others  f rom Univers i ty  o f  Wiscons in-
Madison and Univers i ty  o f  Texas -Aust in ,  have  been deve lop ing  a
pro ject  to  address  the  potent ia l  o f  res torat i ve  jus t ice  to  address
i s sues  wi th  absentee ism.

For  the  second year  in  a  row,  Dr .  Ve lez  and Dr .  Smith  co- taught  a
dual  enro l lment  course  wi th  MPS s tudents  in  the  summer  o f  2025
rooted in  res torat i ve  jus t ice ,  soc ia l  jus t ice ,  and educat ion .

Dr .  Ve lez  has  been consul t ing  wi th  the  MPS Department  o f
Restorat i ve  Just ice  on  assessment  and eva luat ion  o f  the i r  work .
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On Apr i l  2 1 ,  2025 ,  the  BLEST  Hub hosted BLMA’s  4  Annual  Menta l
Hea l th  Awareness  Summit  on  Marquette ’ s  campus .  The  event
focused on engaging more  than 200 MPS male  s tudents  in
conversat ions  a round the i r  menta l  wel l -be ing .

s t t h

The summit  inc luded an  opening keynote  f rom Ms .  S immone
Ki lgore ,  B lackSpace ,  two rounds  o f  workshops  wi th  smal l  g roups ,
and a  c los ing  lunch and engagement  wi th  Marquette  s tudents  and
admiss ions .  

The  event ,  in  honor  o f  Menta l  Hea l th  Awareness  Month  in  May ,  has
become an annual  t rad i t ion  and co l laborat ion  wi th  key  par tners .
We want  espec ia l l y  to  thank  a l l  o f  the  BLMA fo lks  (and in  par t icu lar
Paul  Moga) ,  as  wel l  as  Benjamin  L inzy  o f  CURTO,  fo r  the i r  work  on
th is  event .
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For  the  f i r s t  t ime ,  the  BLEST  Hub co l laborated wi th  MPS ’  D is t r ic t
Disc ip l ine  Manager  to  he lp  engage s tudent  vo ice  a round two
programs :

1 . Speak  Out  Aga inst  Rac i sm (SOAR)
2 . Student  Leadersh ip  Program

Both programs seek  to  ampl i f y  s tudent  vo ice  and engagement  in
shaping the i r  educat iona l  spaces .  Our  ro le  wi th  the  BLEST  Hub was
to  he lp  des ign  and car ry  out  eva luat ions  h ighl ight ing  how s tudents
fe l t  about  the  programs .
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H i g h l i g h t s  a n d  k e y  F I n d i n g s

SOAR 
46  par t ic ipants

Students  noted the  engagement  
    across  schools  and hear ing  other  
    perspect ives  as  power fu l

They  reported us ing  the  Courageous  Conversat ions  Compass  and Four
Agreements ,  and hav ing  a  school  p lan
Students  fee l  represented in  school  in  re lat ion  to  race/ethnic i ty  in
cur r icu lum and events ,  but  not  teachers  and s ta f f
St rong sense  o f  rac ia l  ident i ty ,  but  lower  leve l s  o f  exp lorat ion .

STUDENT LEADERSHIP PROGRAM
Many o f  the  par t ic ipants  had a  pos i t i ve  exper ience  wi th  the  summit .
They  seemed to  en joy  the  exper ience  o f  shar ing ,  hear ing  about  other
schools ’  p ro jects ,  and the  food .
They  were  le f t  w i th  a  des i re  fo r  more  ta lk ing  about  d i f fe rent  top ics ,
more  d i scuss ion ,  more  engagement  wi th  admin is t rators  and MPS s ta f f .
S tudents  fe l t  heard ,  but  not  that  the i r  school  o r  MPS acted in  response .
They  des i red  act ion  based on what  happened at  the  summit .

8.36 out of 10 
Student Rating of Program



The BLEST  Hub has  been a  par tner  wi th  Marquette  Univers i ty ’ s  STEM
Research  in  D ivers i ty  and Educat ion  (STRIDE)  In i t ia t i ve .  

STRIDE has  been work ing  to  deve lop programming ,  intervent ions ,  and
research  to  bet ter  support  a  wide  range o f  under represented
minor i t i zed s tudents  in  STEM  majors  in  h igher  educat ion .  

The  e f fo r t s  have  ranged f rom research  pro jects  us ing  focus  groups  and
interv iews  to  deve lop unders tandings  o f  how groups  o f  these  s tudents
def ine  success  to  oversee ing  the  research  and eva luat ion  o f
programming that  was  deve loped to  support  rac ia l /e thnic  ident i ty .  We
have  a l so  done s imi la r  s tudies  wi th  s tudents  at  MSOE and worked
close ly  wi th  the i r  ins t i tut ion  to  share  that  work .

Be low,  we deta i l  some of  the  cur rent  work ,  which  has  taken on a
d i f fe rent  context  s ince  the  s tar t  o f  the  2025 .   

Project Status

URM Wellbeing and Success in
STEM

MSOE and Marquette students.
Completed, results shared, and

academic dissemination in progress

Experiences Across the First
Year 

MSOE and Marquette students.
Completed, results shared, and

academic dissemination in progress

Positionality Intervention Funded by National Science Foundation
and in progress
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•  Lopez ,  S . ,  Ve lez ,  G . ,  Smith ,  R . ,  and G ibson ,  M .  (Under  Rev iew) .  “Coo l  People  Doing
Good Work ” :  A  R ights -Based ,  Re lat iona l  Model  fo r  Research ,  Teaching ,  and Outreach
Rooted in  Urban Set t ings .

•  Ve lez ,  G . ,  B lack ,  J . ,  &  Lopez ,  S .  (2025) .  F rom St ructures  to  Exper iences :  Nuanc ing
Student  Success  at  eHSIs  through Stakeholder  Perspect ives .  In  Gut ie r rez ,  J .  A . ,  Banda ,
R .  M . ,  Gra fnet terova ,  N . ,  Lu jan ,  J . ,  &  F lowers ,  A .  L .  (Eds . ) ,  S tudent  Success  and
Intersect iona l i ty  a t  H ispanic -Serv ing  Inst i tut ions :  Po l icy  and Pract ice .  Pa lgrave .

•  Ve lez ,  G . ,  B lack ,  J . ,  Lopez  S . ,  &  D ’Anna-Hernandez ,  K .  (2024) .  F rom Predominant ly
White  to  H ispanic -Serv ing :  Lat inx  Student  Exper iences  on  a  Campus  in  T rans i t ion .
Journa l  o f  H ispanic  H igher  Educat ion .

•  Ve lez ,  G . ,  Deans ,  N . ,  Jones ,  A .  L . ,  &  Smith ,  R .  (For thcoming) .  Harness ing  A  Univers i ty -
Community  Par tnersh ip  fo r  Dual  Enro l lment  and Equi ty .  In  C .  Denecker  &  T .  Focar i le ,
Ref lect ions  on  Pedagogica l  Cross -Po l l inat ion :  Dual  Enro l lment ’ s  Impact  on  Teaching
and Learn ing .

•  Ve lez ,  G . ,  Jessup-Anger ,  J .  (2022) .  Messag ing  and Act ion  around Race  and Inc lus ion
at  a  Predominant ly  Whi te  Ins t i tut ion :  Perce ived Dissonance  o f  B lack ,  Ind igenous ,  and
People  o f  Co lor  Students .  Emerg ing  Adul thood ,  10 (4 ) ,  852–858 .

•  Ve lez ,  G . ,  Kasper ,  A . ,  D ’Anna-Hernandez ,  K . ,  &  Murray ,  A .  K .  (Under  Rev iew) .  A  Cross -
Inst i tut iona l  Ana lys i s  o f  the  STEM Exper ience  for  Students  f rom His tor ica l l y
Underrepresented Groups .

•  Ve lez ,  G . ,  Mancheno ,  V . ,  &  Lopez ,  S .  (2025) .  Mapping Ecosystems :  Bu i ld ing  an
Understanding o f  An Urban Network  o f  Supports  and Resources  fo r  B lack  and
Lat ino/a  Students .

•  Ve lez ,  G . ,  &  Smith ,  R .  (Under  Rev iew) .  Conceptua l iz ing  the  Ecosystem:  Leverag ing
Research  for  T rans format iona l  Change in  Mi lwaukee .
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In  l ine  wi th  CURTO’s  overa l l  miss ion  and work ,  the  BLEST  Hub centers
prov id ing  s tudents  wi th  engaging  exper iences  lead ing  and deve lop ing  our
work .  We espec ia l l y  be l ieve  i t  i s  c r i t ica l  to  center  the i r  ins ights  and input
not  on ly  fo r  the i r  persona l  and inte l lectua l  deve lopment ,  but  a l so  because
of  the i r  nove l  ins ights  and perspect ives .  

To  th i s  end ,  we focus  on  prov id ing  opportuni t ies  fo r  B lack  and/or  Lat ino/a /x
s tudents  f rom Mi lwaukee .

In  2024-2025 ,  the  BLEST  Hub inc luded across  our  pro jects :

6  graduate  s tudents  -  four  doctora l  and two masters  s tudents  -  who
oversaw our  dua l  enro l lment  work ,  and a l so  served as  focus  group
leaders  and co- invest igators
3  undergraduate  s tudents .  inc luding  one  Burke  Scholar  and former  BLMA
leader ,  who were  ins t rumenta l  in  such pro jects  as  the  report  database
4  serv ice  learn ing  s tudents  who contr ibuted to  var ious  e f fo r t s

2 4

CATEGORY NUMBER OF STUDENTS

Undergraduate Research Assistants 12

Service Learners 8

Graduate Research Assistants 18

Others 2

S t u d e n t  E n g a g e m e n t  O V e r  t h e  Y e a r s



N e x t  s t e p s

Recent ly ,  we  at  the  BLEST  Hub have  been
a par t  o f  a  number  o f  conversat ions  wi th  a
s imi la r  theme:  i t  fee l s  l i ke  Mi lwaukee  i s
poss ib ly  a t  a  potent ia l  turn ing  po int .  The
markers  seem diverse  and everywhere :  Dr .
Howard Fu l le r ’ s  reading  e f fo r t s ,  a  new MPS
super intendent ,  a  re -energ ized MBK.

The  work  together  to  combat  inequi t ies
and center  B lack  and Lat ino/a  s tudents  i s
a lways  ongoing ,  but  fee l s  l i ke  an  even
more  important  process  to  be  tak ing  on
col lect i ve ly  in  2025-2026 .

Our  goa l  i s  to  be  a  par t  o f  th i s  movement
by  he lp ing  support  wi th  data ,  research ,
and creat ing  synergy .  Spec i f ica l l y ,  we  wi l l
be  work ing  to  he lp  e levate  youth  vo ice  in
the  EYAAC and support  i t s  data
committee  mov ing  forward ,  be  a  vo ice  in
dual  enro l lment  po l icy  and research
conversat ions ,  and contr ibute  to  mov ing
the  needle  on  key  MBK metr ics .

25

C o m m i t m e n t s  f o r  2 0 2 5 - 2 0 2 6  A c a d e m i c  Y e a r

1 )  Br idge  the  MBK and EYAAC research  committees ,  a long wi th  other  key
partners ,  to  he lp  es tabl i sh  data  and processes  to  make better - in formed
dec is ions  together .

2 )  Share  more  broadly  about  dua l  enro l lment  in  ways  that  grow
understandings  o f  i t s  potent ia l  and best  pract ices ,  as  wel l  as  the
potent ia l  po l icy  e f fo r t s  to  open access  more  wide ly .

3 )  Conduct  a  par t ic ipatory  pro ject  wi th  Mi lwaukee  Succeeds ,  MCW
partners ,  and Bev in  Chr i s t ie  to  engage opportuni ty  youth  in  bet ter
unders tanding the i r  needs  and deve lop ing  a  too lk i t  to  serve  them.

4 )  T ra in ,  promote  inte l lectua l  deve lopment ,  and draw on the  expert i se
and s t rength  o f  Marquette  B lack  and Lat ino/a  s tudents .
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